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Audit of the Spectrum Application Modernization – 
Commercial Software Implementation (SAM-CSI) Pilot Release 

Management Response and Action Plan 
 

Recommendation Planned Action on the Recommendation 
Responsible 

Official 
(position) 

Target 
completion 

date 
Recommendation 1:  
 
The DG, Spectrum Management 
Operations Branch should ensure 
that: 
 
A. The Change Management 

Plan is an evergreen 
document; updated on a 
regular basis and include 
subsequent releases and the 
post implementation phase. 
The updated plan should 
include activities that need to 
be carried out for 
communication, 
documentation and training 
as well as post-implementation 
follow ups; and  

 
B. In consultation with SSC, CIO 

management, the Transition 
Plan, Support Model Plan and 
the Decommissioning Plan are 
finalized and approved prior 
to final project completion. 

A. The Communication Officer developed and 
implemented new communications tools, such as “SAM 
Talk”, targeting both internal users and external clients 
and to establish more effective two-way dialogue.  The 
focus has shifted to a broader view of Change 
Management that extends beyond the project itself as 
the new system starts to underpin much of the Spectrum 
Program’s operations and direction and is now known as 
the Spectrum Going Forward (SPG) plan. The Change 
Management Plan per se has been discontinued and is 
replaced by the SPG plan, a more appropriate strategy 
for this phase of the project. The final draft was received 
October 2015. 
 

B. The PMO developed a Transition Plan and followed up 
with a Future State Delivery Model, which was derived 
via the services of an independent contractor. A 
consulting contract is being put in place to conduct a 
workshop with key ISED resources in order to propose 
specific models for DGSO and stakeholders organizations 
(SSC, CIO, etc.) with the end goal of finalizing both 
documents. The earlier materials have been shared with 
the new consultant, CIO and SSC for the purpose of 
initiating the process to firmly establish future roles and 
responsibilities as well as creating functional descriptions 
for all impacted areas that are to be engaged in the 
capacity of future service delivery, support and 
maintenance.   
 

Peter Hill, 
Director 
General 
 
 
 
 
 
 
 
 
 
 
 
Peter Hill, 
Director 
General 
 
 
 
 
 
 
 
 
 
 
 
 

March 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 2016 
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Recommendation Planned Action on the Recommendation 
Responsible 

Official 
(position) 

Target 
completion 

date 
 
 
 
 
 
 
 
 

The project has developed the legacy software 
decommission report with specified targets and has 
shared it with impacted stakeholders including Spectrum 
Operations Committee and CIO.  CIO has developed 
the Spectrum Legacy Applications Decommissioning 
Plan, including resources, timelines and proposed 
approach to decommissioning all identified applications.  
DGSO and CIO are now negotiating the finer details. 

 

Peter Hill, 
Director 
General and 
Rick Rinholm, 
CIO 

Plan 
complete 
and ready to 
be executed 
by March 
2016  

Recommendation 2: 
 
The DG of Spectrum 
Management Operations should 
oversee the development and 
implementation of a performance 
measurement approach to track 
the timeliness and efficiency of 
key business processes across the 
country, to improve decision 
making and to allow for timely 
corrective action. This approach 
should include the development 
of key performance indicators 
that are aligned with operational 
goals.  
 
 
 
 
 
 
 

The Program is using the SAM-CSI Project to standardize and 
consolidate business processes across the country.  The new 
system will track and report on these standardized and 
consolidated processes. 
 
The PMO developed an Outcome Management Plan which 
incorporates a logic model and outcome reporting 
framework which reports on specific performance criteria 
that are measurable through objectively verifiable 
measurement indicators. These outcomes are based on the 
operational goals and desired performance objectives 
established during the business case development process. 
As a legacy replacement project, the short-to-medium-term 
goals to be measured under the Plan are the replacement 
of legacy applications and a reduction in maintenance 
resources while maintaining operational delivery service 
standards.  There is a scheduled timeline for the operational 
group to conduct the assessments and to capture/report on 
the various results following each release of the project. 
The new IT system permits the collection of a greater set of 
information than the current system and therefore will 
enable the creation and implementation of a performance 
measurement framework, after SAM is completed. 

Peter Hill, 
Director 
General 
 
 
Peter Hill, 
Director 
General 

On-going 
yearly from 
2015 to 2018 
 
 
By 2018 
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Recommendation Planned Action on the Recommendation 
Responsible 

Official 
(position) 

Target 
completion 

date 
Recommendation 3: 
 
DG, Spectrum Management 
Operations Branch should ensure 
that all contract deferral and 
commitments regarding the 
resolution of outstanding defects 
be formally documented and 
approved between ISED and the 
Vendor in a contract amendment 
prior to Project completion, 
scheduled for March 2016.   
 

The Vendor  originally confirmed  by e-mail to fixing the key 
remaining defects for all service lines at no additional cost to 
ISED at the end of the project. 
 
The agreement has now been documented and signed off 
by ISED and the principals at LS telcom in both the Release 1 
Close-out and Release 2 Project Implementation Plan. All 
prioritized defects remaining after the final release will be 
fixed during the final year of the contract at no additional 
cost.  The fixes will be on-going during the final year of the 
original contract (the original contract included 1 year of 
support and maintenance to ensure seamless transition to 
the long-term support contract) which ends July 2017. The 
terms and conditions of this existing contract legally binds 
the vendor to address these defects before the contract 
ends on July 16th, 2017.  
 
As well, final payment has been withheld. These actions 
minimize the risk that LS may not address the defects and 
management acknowledges and accepts the remaining 
risk. The final list of defects needing resolution will be 
documented and agreed to by LS telcom by April 2016.   
 
Finally, steps are underway to begin developing the 
foundational elements needed for a post-project contract to 
provide on-going support and maintenance. A key 
component of this contract will be a clause that continues to 
contractually bind the vendor to the delivery of the 
resolution of all outstanding defects if unable to complete 
before the original contract ends.  Communication with the 
PMO, PWGSC, CIO and the vendor has started and is 
ongoing. Initial discussion and exchange on the proposed 
service delivery model / concept between the parties has 
occurred with more meetings and material development 

Peter Hill, 
Director 
General 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rick Rinholm, 
CIO 
 

April 2016 – 
final list 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 
2016 
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Recommendation Planned Action on the Recommendation 
Responsible 

Official 
(position) 

Target 
completion 

date 
planned for the near term and throughout 2016. 

Recommendation 4: 
 
SAM-CSI Project Management 
should ensure that comprehensive 
testing is conducted, in areas 
deemed to be of higher risk or of 
critical business importance for all 
future releases. 

Extensive testing rigor and management action have been 
implemented to address high risk areas of critical business 
importance in current and future code releases.   
 
We have greatly improved comprehensive design artefacts 
and produced test data at the design close-out to facilitate 
delivery testing and gap analysis.  ISED staff was assigned to 
on-site “factory acceptance testing” at the vendor’s main 
development lab in Germany.  Comprehensive regression 
testing has been added to the code review and release 
process. Additional business resources including operational 
staff and SMEs have been assigned to the testing team.  The 
QA approach has been modified to place less emphasis on 
formally testing the vendor software and instead, focus is 
placed on demonstrating that the software works as 
intended.  As well, the project implemented rigorous and 
regular security testing to ensure that the latest security 
vulnerabilities have been addressed. Work and critical 
defects are prioritized and monitored at the weekly PMO 
meetings and a weekly defect tracking report is produced 
for senior management. 

Peter Hill, 
Director 
General 

On-going 
through to 
project end 
date, March 
2016 

 


