
Good morning and Happy New Year; 

 

Forgive me if my comments are not organized into bullets corresponding to the documentation 

that you provided. I am going to outline a number of issues and considerations. Most of my 

comments relate to themes A and D. 

 

1. Access to Copper - Although there are current rules in place to force the hand of the big telcos 

to grant access to copper (unused or otherwise), the telcos often use delay tactics to stall such 

access for months or even years. This needs to stop and be addressed somehow. Much of the 

copper deployed was done so through public funding - either in part or in full. As such it should 

not be treated as purely private owned. 

 

2. Access to Fiber - The big telcos know that there are rules around copper and granting access, 

so they are ripping out and replacing it with fiber under the guise of public benefit (improved 

service). However, since there is no rule forcing them to grant access or share this infrastructure, 

they are eliminating competition and creating monopolies in many communities. This needs to 

be addressed. While some of this fiber is certainly fully sourced by private money, a great deal of 

it is not and uses public money. It is not appropriate for public money to create exclusive access 

or monopolies. 

 

3. Oversight of access 

Often public funding comes with stipulations that infrastructure deployed as a result needs to 

have "open access". However, there is no oversight for this. We have often found companies, 

both small and large, denying access in spite of their obligations. Often stall tactics are used ("oh 

we need an engineering report for that", "we have future plans for that capacity", etc.). This 

creates free assets for the companies in question and results in monopoly situations in many 

communities. 

 

4. Oversight of billing practices 

So many large infrastructure projects are fully or partially funded by public money. Yet, these 

same projects, after completion have no oversight on the billing practices. We know firsthand 

many communities facing monthly bills that have ranged from $400 - $2000 for simple 5-10 

Mbps packages. This is due to high monthly fees, but also low data caps and high overage fees. 

For projects that were funded with public money, this is not acceptable.   

 

5. Spectrum Set Asides 

First Nations are growing in strength and sophistication. Many are progressive and want to 

pursue industry in a number of different sectors - telecommunications included. The challenge 

here is that spectrum (either for fixed wireless or mobile) is expensive and auctions make it 

difficult for fledgling economies to compete against large established telcos, many of which have 

benefited from low initial cost of entry and public funding support. Given First Nation 

jurisdiction and rights to resources, spectrum should be considered a natural resource and be 

subject to First Nation control. Each First Nation can then dole it out accordingly, start their own 

corporations or auction it off themselves. 

 

6. Funding programs 



a. Discouraged private investment 

Current funding programs create a scenario where private companies are unable to risk investing 

own source funds. This is due to the very real threat that a competitor will be granted free 

government money and render any investment effectively lost. It is difficult or near impossible 

for private investment to compete against free government money. Other models need to be 

considered. Perhaps designating funds to truly non-profit organizations or using a non-interest 

bearing loan concept. This allows for companies that truly have a long term vision to thrive, 

rather than encouraging fly by night, get rich quick opportunists. 

 

b. Disrupted markets 

Similar to the point above, the current funding models disrupt the market by granting funds to 

certain competitors and enabling them to supplant existing business. I can name exact companies 

and situations easily where this has happened. It even happened against us once. Our project was 

not granted funding even though we were the only service provider in the region. With no word 

on receiving funding, we then invested own source funds to improve the service only to find out 

that a competitor with no experience in the region and no prior presence was granted funding to 

supplant us. 

 

c. Lobbying & Conflict of Interest vulnerability 

Current funding approaches allow for far too much access to staff and decision makers by project 

proponents. Without trying to sound accusatory, I have observed a great deal of access to 

government staff involved in decision making within the current funding model. While it may 

seem innocuous, too much interaction outside the standard proposal process can create a 

lobbying bias. Additionally, I am not certain what checks and balances exist to prevent conflicts 

of interest. For example, are things monitored for situations like a key staff person having a 

direct or indirect close friendship with people who will benefit from funding decisions? I don't 

know for sure and so I raise it as something to look at if there is not a process in place already. 

 

d. Balance of technical and FN consent 

The current funding approaches did not seem to balance between technical capability and FN 

community jurisdiction. Additionally, due diligence was done after the fact rather than up front. 

This created a lot of political problems. What is required moving forward is a full blown 

community consent up front at proposal submission stage and a full provision of evidence of 

technical capability. Consistent application of requirements is also important. I am not always 

convinced that this is the case. Various departments should also communicate and by in 

alignment with respect to funds in order to avoid duplication or misaligned priorities.  
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