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About the Program 

In coordination with existing federal connectivity programs, the Universal Broadband Fund supports 

broadband infrastructure projects bringing high-speed Internet to rural and remote households in areas 

that lack service of at least 50/10 Mbps. The program also supports mobile projects that primarily 

benefit Indigenous peoples. 

 

In June 2019, the Government released Canada’s Connectivity Strategy, with the objective of 

connecting Canadians to Internet speeds of at least 50/10 Mbps no matter where they live. As identified 

in Canada’s Connectivity Strategy and confirmed by the 2019 CRTC Communications Monitoring 

Report, there is a significant connectivity divide between urban and rural Canada. In 2018, only 41% of 

rural households had access to high-speed Internet at 50/10 Mbps, compared with 98% of urban homes, 

limiting their ability to participate in the digital economy and their potential for economic 

development. 

 

Since that time, the COVID-19 crisis has reinforced the fact that high-speed Internet access is a 

necessity for all Canadians to be able to work, learn, and communicate, no matter where they live.  

 

The $1.75 billion Universal Broadband Fund is a key component of Canada’s Connectivity Strategy, and, 

combined with other federal, provincial, territorial, municipal, and private sector investments, will work 

toward ensuring that all Canadians have access to the services they need to participate in the digital 

world. It has been designed to meet the unique needs of rural and remote communities across Canad a, 

and is consistent with Rural Opportunity, National Prosperity: An Economic Development Strategy for 

Rural Canada, the Government’s roadmap to ensure these communities remain strong and resilient.  

 

The Universal Broadband Fund builds on previous broadband programs delivered by Innovation, 

Science, and Economic Development Canada and other federal investments, and seeks to maximize 

progress towards connecting all Canadian households with affordable, reliable, high-speed Internet as 

quickly as possible.  

 

This guide has been developed to assist potential applicants to the Universal Broadband Fund. It 

provides information about the requirements of the program, how applications will be assessed, and 

how to apply to the Universal Broadband Fund.   
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Applicant Toolkit 

In addition to this guide, ISED has developed a number of tools to help applicants prepare their 

Universal Broadband Fund submissions:     

• National Broadband Internet Service Availability Map (Availability Map) – ISED now makes 
broadband coverage information available along road segments. This information is based on 
information provided by Internet service providers and census data and is accurate within 250 
meters. 

• Eligibility Mapping Tool – an online mapping tool designed to help potential applicants design 
their UBF project and identify overbuild with existing services.   

• Document Checklist – provides the complete list of documents applicants must provide to 
apply to the program. 

• Frequently Asked Questions – provides answers to the most common questions asked about 
the UBF. 

• Secure log-in portal – a new secure log-in behind which applicant information is protected. The 
log-in portal also allows existing Internet service providers to provide their updated broadband 
coverage. 

Pathfinder services 

ISED also provides pathfinder services so that applicants have all the necessary tools to build 

partnerships, find sources of funding, and navigate the application process. These services include:  

• A support line (1-800-328-6189) and email contact information to connect potential applicants 
with ISED staff to answer questions and schedule teleconferences. 

• Frequent webinars focused on how to use the program’s maps, fill out application materials, 
and understand program terms and conditions with program officers and engineers.  

• Information and coordination to connect applicants with other available federal and provincial 
broadband funding initiatives. 

• Staff that can help applicants identify the support they require (e.g., technical, financial) and 
access resources in their area. 

 

Contact Us 

To access these tools and services, and for more information on this program, please visit the UBF 

website at: https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00006.html 

You can also contact program staff as follows: 

 

Telephone: 1-800-328-6189 

E-mail: get-connected@canada.ca 

Additional accessibility options are described later in this guide, under Submitting a UBF Application 

Package. 

mailto:get-connected@canada.ca
mailto:get-connected@canada.ca
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Confidentiality, proactive disclosure and transparency requirements 

Any information in the application that, in the applicant’s opinion, is of a proprietary or confidential 

nature must be clearly marked by the applicant as “Proprietary” or “Confidential” on each relevant item 

or page or in a statement covering the entire application. No commercially confidential information 

which is submitted will be disclosed unless otherwise authorized by the applicant or required to be 

released by law. 

 

Information provided by applicants may be accessible under the Access to Information Act.   

 
ISED may share information in an application with provincial and territorial governments or other 

federal funding partners to improve national coordination and bilateral decision-making related to 

broadband and mobile funding. 

 

Once projects are approved, as part of the Government of Canada’s policies to ensure transparency and 

accountability, ISED is required to proactively disclose project information when it is in the public 

interest to do so. This may include but is not limited to open access pricing, work progress and the like. 

 

Additional disclosure, milestone reporting and transparency requirements can be found in recipient 

contribution agreements, UBF templates, and on the Treasury Board of Canada website. 

 

Although information remains confidential under the above-mentioned conditions, any document or 

content submitted as part of the UBF application process shall be deemed and remain the property of 

Innovation, Science and Economic Development.  

http://laws-lois.justice.gc.ca/eng/acts/A-1/
https://open.canada.ca/en
https://open.canada.ca/en
https://www.canada.ca/en/treasury-board-secretariat/corporate/transparency.html
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Program Requirements 

UBF applicants must meet the following program eligibility requirements to be considered for funding.  

Applications that do not meet all of the requirements outlined below may not be assessed.   

 

Eligible Applicants 
An Eligible Applicant is: 

a) A corporation, either for profit or not-for-profit, that is incorporated in Canada; 
b) A Canadian provincial, territorial or municipal entity; 
c) An Indigenous entity including : 

• a profit or non-profit organization run by and for First Nations, Metis, or Inuit 
peoples;  

• a band council within the meaning of section 2 of the Indian Act;  

• an Indigenous government authority established by a Self-Government 
Agreement or a Comprehensive Land Claim Agreement; 

d) A public sector body that is established by statute or by regulation or is wholly owned by a 
province, municipal or regional government which provides services to communities; or  

e) A partnership, joint venture or consortium that is composed of parties identified in (a), (b), (c) 
and/or (d) above; 
 

And, that: 
i. Builds, owns and operates broadband infrastructure; or 

ii. Enters into a contractual arrangement with an entity identified in (a), (b), (c), (d) or (e) above to 
design, build, own and operate broadband infrastructure. 
 

Federal entities, including Crown Corporations, are not eligible recipients.  

 

Eligible Activities 

The UBF supports projects that extend or enhance household access to high-speed Internet services in 

areas with speeds less than 50/10 Mbps, and/or mobile projects which primarily impact Indigenous 

peoples. Funding for these projects is currently available until March 31, 2027.  

 

Broadband Projects 
 

To be eligible for contributions under the UBF, broadband project proposals must: 

 
• Cover areas that do not already have 50/10 Mbps service, as identified on the National 

Broadband Internet Service Availability Map; 
• Deliver minimum service speeds of 50/10 Mbps; and, 

• Provide open access to Points of Presence (PoPs) that are components of the project. 
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Mobile projects benefiting Indigenous peoples 
 

To be eligible for contributions on eligible costs under the UBF, mobile projects benefiting 

Indigenous peoples proposals must: 

• Cover unserved Indigenous community/communities, unserved roads within or leading 
to Indigenous communities or highways and major roads used by Indigenous peoples or 
that are deemed strategic for their socio-economic development or for public safety 
purposes. 

• Provide letters of support from the Indigenous community describing the above-
mentioned benefits or any other document demonstrating that it has a clear and 
obvious need for wireless services. 

• Deliver advanced mobile services of minimum 4G LTE technologies or better.  
 

Eligible Areas 

Eligible areas are those identified by ISED’s Availability Map as having less than 50/10 Mbps service.  

 

The Availability Map represents available broadband services down to the 250 metre road segment 

level. To produce this map, ISED used demographics and road file information from Statistics Canada, 

combined with information from Internet service providers. More details about this data is available on 

the National Broadband Data Information page. The data presented on the map is regularly updated as 

new information becomes available. 

 
To facilitate the submission of applications in eligible areas, ISED has developed the Eligibility Mapping 

Tool. Using this tool, an applicant can create or upload its project coverage on top of the Availability 

Map. Applicants must use the tool to verify that their project is targeting eligible areas and to generate 

their project coverage in the format required for submissions to this program.  

 

Areas identified on the Availability Map as currently having access to Internet service speeds of 50/10 

Mbps or better are not eligible for funding under this program. Any elements or areas of a project that 

propose to overbuild existing services will be removed from the final project, in the event it is select ed, 

and in any event projects proposing to overbuild existing services to any degree will generally be 

assessed less favourably relative to competing proposals that do not. Potential applicants are 

encouraged to contact program staff regarding the need to update information concerning the 

representation of coverage by speed on the Availability Map in advance of submitting an application.  

 

https://www.ic.gc.ca/eic/site/139.nsf/eng/00007.html
https://www.ic.gc.ca/app/scr/sittibc/web
https://www.ic.gc.ca/app/scr/sittibc/web
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Mobile projects benefiting Indigenous peoples should target Indigenous communities currently not 

served at 4G LTE that are identified as such on ISED’s Availability map, unserved roads within or 

leading to Indigenous communities or unserved portions of major roads and highways that are deemed 

strategic for Indigenous socio-economic development or for public safety purposes. 

 

ISED is committed to working with all partners to close the digital gap in Canada. Where ISED is 

notified by a province, territory, the Canadian Radio-telecommunications Commission (CRTC), the 

Canada Infrastructure Bank (CIB), Infrastructure Canada, Indigenous Services Canada, or an Internet 

service provider that an eligible area on the Availability Map is now covered or in the process of being 

covered at 50/10 Mbps speeds or with mobile service, that area will no longer be eligible.  

 

For issues relating to specific broadband services shown on the Availability Map, including the quality, 

the update or the correction of specific data, please consult Annex 4. 

 

Eligible Technologies 
Under the UBF, applicants may deploy the technology of their choice, including wired and fixed 

wireless solutions, but all projects will be assessed in the same way in terms of program requirements, 

benefits and objectives.  

 

To consistently and fairly assess the capabilities of proposals employing wireless technologies, the 

program will evaluate the relative capabilities of proposals using the methodology described in the 

Communications Research Centre’s (CRC) Technical Report - Capability Evaluation of Fixed Wireless 

Access Systems to Deliver Broadband Internet Services.  

 

For mobile services benefiting Indigenous peoples, this includes different types of technologies and 

infrastructures able to deliver 4G LTE services or better. 

 

Eligible Costs 
Eligible costs under the UBF program are the relevant and reasonable expenses required to carry out 

the eligible activities to which they relate. Eligible costs will be costs for the deployment o f broadband 

infrastructure, such as purchases of hardware and software, equipment, leases of satellite capacity, 

salaries and benefits, and fees for associated contracted services related to the build of the network.   

  

https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00004.html
https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00004.html
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Note:  

• The determination of eligible expenses rests with the program.   
• Should a project be approved for funding, program officials will contact the applicant to 

establish the effective date and the completion date for the project.  

• Costs incurred after the stated completion date of the contribution agreement will not be 
eligible for funding. 

 
Eligible expenses for regular programming include, but are not limited to, the following:  

 
• Direct Labour Costs, meaning that portion of gross wages or salaries incurred for work that can 

be specifically identified and measured as having been performed or are to be performed on the 
Project and that is so identified and measured consistently by the Recipient's cost accounting 
system, as accepted by the Minister. Costs for salary and wages must only be claimed for 
employees who are on the recipient’s payroll. The payroll rate to be used is the actual gross pay 
rate for each employee (normal periodic remuneration before deductions) working on the 
Project. The payroll rate excludes all premiums (e.g., overtime, workers compensation benefits, 
as well as payments in terms of shares, stock, stock options, discretionary bonuses or 
performance related payments of any kind), shift differentials and any reimbursement or 
benefit conferred in lieu of salaries or wages.  
 

• Direct Material Costs, meaning those costs of materials which can be specifically identified and 
measured as having been used or will be used in the implementation of the project; 
 

• Direct Equipment Costs, meaning the cost of equipment required for the completion of the 
project, including but not limited to servers, switches, fibre optic cable, repeaters, radio 
equipment, towers, poles, back-up power supplies, shelters and network broadband 
connectivity devices including upgrades; 
 

• Direct Satellite Capacity Costs, meaning the portion of the direct purchase or lease of 
bandwidth or capacity delivered over the physical medium of satellite which can be specifically 
identified and measured as having been used or to be used on the implementation of the 
project. These costs will be measured in units of Mbps, MHz, or a quantity of satellite 
transponders; 
 

• Direct Travel Costs, meaning the cost of travel which is deemed necessary to the performance 
of the project. To be eligible, travel costs must be clearly documented as to the purpose of each 
trip and respect the spirit of the Directive on Travel, Hospitality, Conference and Event 
Expenditures of the Treasury Board. Travel expenses, at economy rates, shall be charged as 
actual costs. 
 

• Other Direct Costs, meaning those applicable costs, not falling within the categories of direct 
labour, direct equipment, direct material, direct satellite capacity, or direct travel costs, but 
which can be specifically identified and measured as having been incurred or to be incurred to 

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32553&section=html
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32553&section=html
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implement the project.  
 

Ineligible costs would include (but are not limited to): 

• Any costs outside of those clearly listed as admissible or eligible, all expenditures incurred after 
the project completion date and before the contribution agreement effective date;  

• Expenditures related to purchasing land, right-of-way and buildings (except for equipment 
shelters not meant for human occupation) and associated real estate and other fees;  

• Leasing land, buildings and other facilities, including permanent shelters for housing network 
related equipment (except for temporary facilities directly related to the construction of the 
project); 

• General repairs and ongoing maintenance resulting from the project and related structures; 
• Legal fees; 

• Operational costs to operate the infrastructure built as a result of the project;  
• Maintenance and service contracts and technical support contracts for equipment, software 

and hardware; 
• Warranties including warranties for equipment, software and hardware; 

• Taxes for which the applicant is eligible for a tax rebate and all costs eligible for rebates;  
• Contingency provisions; 

• Insurance costs; 
• Land purchase costs; 

• Existing capital assets including land, buildings, vehicles and other indirect, fixed, and/or capital 
costs;  

• Cost of any goods and services which are received through donations or in kind;  

• Financing or carrying costs, loan and interest payments; 
• General office space and equipment i.e. photocopiers, furniture, telephones, computers, 

printers and office software;  

• All costs to setup an Internet service provider including all general business and office related 
expenses, tools, vehicles, office supply, telephones, computers, printers; telecommunication & 
networking installation, measuring, maintenance and repair devices.  

• Advertising/promotion activities;  
• Radio and Spectrum licensing fees; 

• Research and Development work and activities and expenses related to experimental work; 
• Software development and hardware development and production; 

• Non commercial-off-the-shelf networking and telecommunications equipment; 
• All software except software to operate the network of the project;  

• All permits required for the ongoing operation of the network (excludes all one-time costs 
required to initially obtain the permit); 

• Existing telecommunication and network infrastructure including dark fibre and or IRU 
(Indefeasible right of use) to use dark fibre; 

•  “Lease to own” contract types; and, 

• Cleaning fees. 
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Project Funding 

Applicants must clearly indicate all sources of funding for a project and demonstrate that these funds 

are required to support total project costs. In preparing the project budget, applicants must fully cost 

their entire project to include all relevant eligible and ineligible project costs, as described above.      

 

UBF Funding 

Funding under the UBF must only be used to support eligible costs, as outlined above, that are 

reasonable, measurable, needed and necessary to complete the project.   

 

Funding should be requested based on the minimum level of program support required to ensure that 

the project proceeds within the proposed time and scope. The maximum amount of funding that an 

applicant can request for a broadband project is up to 75% of the total eligible costs, or up to 90% of the 

total eligible costs for projects targeting very remote1 areas, satellite-dependent2 and/or Indigenous 

communities3. The maximum amount of funding that an applicant can request for a mobile project 

benefiting Indigenous peoples  is up to 90% of the total eligible costs.    

 

When proposing a project that is comprised of various components as described above (e.g., a 

combination of rural and very remote or Indigenous communities, or a combination of broadband and 

mobile elements), the maximum contribution will be established based on the eligible expenses of each 

component of this specific project. Template 2: Detailed Budget is set up to assist applicants in 

determining the maximum sharing ratio and amount that an applicant can request for a project.  

 
  

Note: The program reserves the right to determine the amount of funding for each project. Even if an 
application is selected by the Minister, an applicant may not get the full amount requested from the 
program. The program will take into account overbuild with existing coverage and overlap with other 
applications or projects selected by other federal or provincial programs, level of service 
improvement, needs and financial capacity of the applicant, value for money and consideration of the 
impact on the overall budgetary envelope for the UBF program.  

 

  

 
1 As defined, very remote communities are those lacking year-round road access. 
2 As defined by the CRTC. 
3 Based on standards and data provided by Statistics Canada and Indigenous Services Canada. 
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Other Funding 

Wherever possible, the UBF will seek to leverage other sources of funding to make the most efficient 

use of public funds and to maximize the program’s impact on household connectivity and mobile 

coverage benefiting Indigenous peoples. Applicants are encouraged, but not required, to submit 

financial plans that include additional funding partners, such as provinces, territories, municipalities,  

other federal agencies and departments, or the private sector to ensure that projects are well-financed 

and require the minimum program funding necessary.   Other sources of funding could include financial 

assistance (e.g., grants, forgivable loans), as well as applications for financial assistance which are still 

pending. 

 

All projects will have a stacking limit of up to 100% of eligible project costs. This means that total public 

funds (Canadian/ provincial/ territorial / municipal government) in the form of grants, contributions, 

implicit subsidies, subsidized loans, forgivable loans, investment tax credits or any other tax credits 

cannot exceed 100% of total eligible costs.     

 

Large-scale projects co-funding 

Canada needs a combination of projects to solve our connectivity challenge – large and small, regional 

and community based, driven by large ISPs and by local companies and communities.  To advance 

large-scale, high-impact projects, ISED is looking for partners such as the Canada Infrastructure Bank, 

to co-fund transformative initiatives in terms of results or scope, or both. These projects, which will 

have to submit the same application package and be subject to the same requirements as those 

detailed in this guide, will also be assessed taking the following considerations into account:  

• scale of the geographic coverage (e.g. percentage of the coverage gap to be addressed in a 
province or territory);  

• number of households covered;  

• comprehensiveness of the proposed coverage (e.g. no households remain unserved for large-
scale projects);  

• magnitude of the improvement in speeds proposed (e.g. the percentage increase over existing 
available speeds);  

• federal cost per household. 
 
Large-scale projects are to be completed by March 31, 2026 at the latest. 
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Assessment Criteria 

The program’s assessment of projects is designed to deliver projects offering the greatest value for 

Canadians in terms of extending robust, affordable broadband service to underserved households. The 

program will ensure that projects from a wide variety of applicants across  Canada can be considered. 

Ultimately, the Minister will select projects that best meet the objectives of the program. 

 

Applications will be assessed using a three-stage assessment process:    

 

 

 

 

 
 

 
 

Eligibility Screening  

Applications will first be screened to ensure they meet the program’s requirements. At the screening 

stage, the assessment will determine whether: 

• the applicant is an entity that is eligible for funding and has provided all appropriate contact 
information; 

• the applicant has provided all the required project information, including templates and 
supporting documents as specified above; 

• the applicant has described eligible activities proposing to improve access for households that 
currently lack access to speeds of at least 50/10 Mbps or extend mob ile coverage for Indigenous 
peoples; and 

• the applicant has completed the declarations section of the Application Form. 

 
 

Note: The fact that a project is screened as eligible does not guarantee that it will be funded. All 
eligible projects are subject to a comprehensive assessment process, which may or may not result 
in a positive funding decision. 

 

Essential Criteria  
Applications deemed eligible will be subsequently assessed against essential criteria. At this stage of 

the process, the program will examine the sustainability of the proposed technology; the 

reasonableness of the implementation plan; and the financial potential to maintain the infrastructure 

Eligibility Screening Essential Criteria 

Managerial capacity 

Technical feasibility 

Sustainability 

Comparative Criteria 

Comparative financial and 

technical criteria 

Community benefits 

Stage 1 Stage 2 Stage 3 
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and services on an ongoing basis for five years after the project is completed. The applicant must 

demonstrate that: 

• the project has a sustainable, viable and realistic technical solution; 
• the project management and implementation plan is feasible; 

• it has the managerial and financial capacity to deliver the project and to maintain the 
infrastructure and services on an ongoing basis for five years after the project is completed; and  

• the project would be financially sustainable.  

 

Technology 
The applicant must demonstrate the appropriateness of the chosen technology – it must be able to 

deliver reliable speeds of at least 50/10 to residential households and/or mobile services with 4G LTE as 

a minimum technology. This analysis will be based on criteria including, but not limited to, the 

proposed network information, the equipment list, the logical network diagram, and the geographic 

network map.  

 

Further, the sustainability of the chosen technology, over both the short- and long-term, will be taken 

into consideration. Projects will be assessed to ensure that the proposed networks will remain usable 

and serviceable at least five years after the project’s end.  

 

Applications employing current, widely-adopted technologies are all expected to pass this criterion.  

Projects proposing to use obsolete or end-of-life technologies may fail to meet the requirements for 

this criterion.  

 

Project Management and Sustainability 
The objective of this criterion is to assess the ability of an applicant to successfully implement a project 

on time and within budget, as well as how the resulting network will be sustained once in operation. 

Applicants will need to describe how they, alone or in partnership, are prepared to implement, manage, 

and operate the proposed broadband network. If multiple applicants are involved in a project, the 

application must describe the roles and responsibilities that each applicant will hav e in managing the 

project, and if applicable, indicate whom among the parties will retain ownership of the network assets, 

who will be responsible for building the network and who will be responsible for operating the network.  

 

The applicant and, if applicable, co-applicants, must demonstrate that the project will be delivered 

through strong project management, financial control and technical development skills. Where 

weaknesses exist, remedial measures should be explained.  

 

The Financial Forecast template will be used to assess the financial viability of the project and to 

understand what revenues and other income will be generated to operate the network over the longer 
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term. Minimally, applicants must demonstrate that they will have sufficient financial r esources to 

operate their network for 5 years. 

 

In addition, a condition of receiving funding is that successful applicants will be required to make 

available broadband service(s) at the price(s) specified in their proposal for a minimum of five (5) years 

from the project completion date.  

 

For mobile projects benefiting Indigenous peoples, applicants should explain how they intend to 

maintain services in zones where mobile subscriptions to mobile services could be scarce due to the 

density of population.  

 

Comparative criteria 

Those applications that pass the essential criteria will then undergo an assessment using comparative 

criteria. The aim of the comparative assessment is to ensure that projects of various sizes and in various 

regions are considered as those being the best able to meet the program objectives based on the 

availability of program funding.  

 

Co-funding and scalability will be given increased emphasis as comparative criteria. 

 

Co-funding 
As specified above, the UBF will seek to leverage other sources of funding, where possible, in order to 

maximize value for money and the program’s overall impact on household connectivity. Where it is 

possible to do so, projects including additional funding partners, such as provinces, territories, 

municipalities, other federal agencies and departments, or the private sector will be assessed more 

favourably. Co-funding is strongly encouraged for large-scale, high-impact projects. 

 

Scalability 
Consistent with Canada’s Connectivity Strategy, the UBF’s 50/10 Mbps target is a minimum, and 

projects that are capable of delivering or scaling to higher speeds will be assessed more favourably. 

Consideration of scalability will include the relative timeliness, additional cost and necessary t echnical 

limitations. 

 

Mobile and wireless project scalability includes additional user capacity (i.e., the number of potential 

subscribers and available data capacity) as well as user speeds.  Limitations linked to the need for 

spectrum should be indicated. 
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Affordability 
Projects that offer lower retail pricing will be assessed more favourably.  Proposed pricing will also be 

compared to the range of prices, by region, as reported in the CRTC’s Communications Monitoring 

Report. 

 

Open access to networks and passive infrastructure 
Projects that construct and provide open access to more Points of Presence (PoPs), and/or offer lower 

prices to access these PoPs, will be assessed more favourably. Projects that offer open access to last-

mile infrastructure, though not required, will also be assessed more favourably.  

 
Applicants for mobile projects should explain if and how their infrastructure will be made available to 

third parties. 

 

Applicants owning passive infrastructure that do not undertake any action to make it more promptly 

accessible to third parties will be assessed less positively than others. Applicants requiring access to 

third parties' passive infrastructures, and who are able to demonstrate a commitment of speedy 

collaboration with said third parties, could be assessed more positively. 

 

Community and/or rural economic development  
For broadband, projects that, in addition to household connectivity, can demonstrate an expected 

impact on community and/or rural economic development will be assessed more favourably. This 

includes, without limitation, any expected impact on: 

• the employment rates;  
• facilitation of commercial or industrial development; 

• improvement of public services, social program delivery or on other government initiatives;  
• improvement of small business or entrepreneurship capacity; or 

• socioeconomic participation of under-represented groups including women, persons who are 
two-spirit, lesbian, gay, bisexual, First Nations, Inuit and Métis communities, OLMCs, belonging 
to a visible minority, children, seniors, or persons with disabilities.  

 
Applicants whose internal corporate policies, social responsibility or philanthropic practices have a 
positive impact on the above-mentioned groups will also be assessed more positively. 

 
Comprehensiveness 
Consistent with Canada’s Connectivity Strategy, large-scale projects should be comprehensive and not 
leave households unconnected, favouring complete coverage of the targeted areas and with 
contiguous regions. 
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Other benefits 
In cases where an applicant can demonstrate additional benefits for a project outside of the categories 

above, the applicant should explain that benefit in the application. These are explained in more detail in 

Annex 3. 
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Timelines 

When to apply 

The UBF program was launched on Monday, November 9, 2020.   

 

The deadline for accepting completed applications is Monday, March 15, 2021 at 12:00 pm Pacific 

Standard time (PST). 

 

Projects will be assessed over the months following the end of the application period, with Ministerial 

selection decisions, and the negotiation of contribution agreements, to follow. When completing the 

application please ensure that the project start date is not before March 15, 2021.  A project start date 

entered before March 15, 2021 will not be accepted.    

 

Projects where the program’s contribution exceed $50 million are subject to Cabinet and Treasury 

Board approvals and may take longer to be approved.  

 

Program funding is currently available until March 31, 2027.  
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Submitting a UBF Application Package 

Getting Started 

Applicants should apply to this program through the Applicant Portal on the UBF website.    

 

All the information that you will provide through these secure platforms will be held confidentially by 

ISED.  

 

If you are submitting large files with the Application Form, we recommend that you submit your 

application ahead of time to avoid potential increased loads on ISED servers towards the end of the 

application deadline.  

 

If you are unable to access or otherwise use the UBF application portal, please contact us by telephone 

to discuss alternative accessibility options.  

 

Accessibility options 

Telephone: 1-800-328-6189  

TTY (for hearing-impaired): 1-866-694-8389 

Business hours: 8:30 a.m. to 5:00 p.m. (Eastern Time) 

 
Online registration: Log in securely to your UBF Applicant Portal  

To self-register securely and access your UBF Applicant Portal, visit the Get Connected site, click on 

Submit an application and follow the steps below: 

1. If you do not have a GcKey ID, you will need to create one by clicking «Continue to GcKey» and 

Sign Up at the right of your screen. This is the electronic equivalent to a physical key that will 

insure that only you can enter your application portal.  

2. Following your GcKey registration, your web page will be automatically redirected to the ISED 

Broadband Connection where you can create your own account. 

3. Once your Broadband Connection account is set up you will be able to access the UBF Applicant 

Portal. 

4. You should keep your login information of all above-mentioned services securely including your 

usernames, passwords, recovery questions and Personal Identification Numbers and make sure 

not to lose them. 

 

https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00006.html
https://www.ic.gc.ca/eic/site/139.nsf/eng/home
https://www.ic.gc.ca/app/scr/sittibc/web
https://www.ic.gc.ca/app/scr/sittibc/web
https://www.ic.gc.ca/app/scr/sittibc/web
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Using the resources of the UBF Applicant Portal 

On your UBF Applicant Portal you will be able to access the Eligibility Mapping Tool and the My 

Program Application, where you will find all the templates and forms you need to fill to apply. You can 

find them under the menu Resources as Program Templates.   

 

Eligibility Mapping Tool 

You will be able to provide your mapping coverage for the application using the Eligibility Mapping 

Tool. See Annex 1: Eligibility Mapping Tool for more information. 

 
My Program Applications 

By accessing your account through the ISED Broadband Connection, you will be able to create, save, 

edit, validate your application, submit an application and view your list of applications through the My 

Program Applications. You will be able to download the UBF Application Form (pdf) and complete it 

off‐line by using PDF reader software4. You will then be able to upload the completed Application Form 

into the UBF Applicant Portal. You will also be able to download and upload the program templates 

which are required with each application submission.  Applicants will be able to upload supporting 

documents with their application submission.  

 

Creating an Application Package 
There are four steps to follow when developing a project application in the UBF Applicant Portal.   

As soon as you enter Create My Application, a UBF identification number will be assigned to your 

project application. You will then be guided to submit the necessary elements to each step of the 

application submission.  

 

List of My Applications 
You will be able to view the list of your application submissions in the List of My Applications. This list 

displays all of your in progress, submitted, withdrawn application submissions. 

  

Save My Work 
While you develop your application, you will be able to save your work using the Save My Work button.  

 

Validate and Save 
As you work through the four steps, you will be able to validate your UBF application package as you go 

by pressing the Validate and Save button, if you are missing any information, a confirmation message 

 
4 A reliable software such as Adobe Acrobat Reader is recommended to fill your applications forms. 

https://www.ic.gc.ca/app/scr/sittibc/web
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will return an error message, that there may be components of your application that are missing  within 

the My Program Applications.  

 

Please verify that all fields are filled in correctly and that all required templates, supporting documents 

are all uploaded in each step of the application submission.  

 

If problems persist, please contact the UBF staff for advice as soon as possible before the closing 

deadline to ensure that the application is submitted properly and on time. 

 

Step 1: Eligibility Mapping and Statistics 
You will be required to use the Eligibility Mapping Tool in order to produce the project application 

coverage maps (which include the meta data) in kml/kmz format. The generated coverage map must be 

uploaded at this step. Along with the coverage maps generated from the tool, you will be required to 

upload the associated statistics that are paired with the coverage maps.   

 

Step 2: Program Templates 
There are a number of program templates that can be downloaded from the UBF Applicant Portal.  

Several templates are considered mandatory and must be uploaded with every application submission 

to be considered complete. For a list of templates and how to fill them in, please refer to the Annex 2: 

Program Templates. These templates, like the Application Form, can be saved and edited off-line or 

accessed and saved from the secure log-in portal. Each template contains specific instructions on how 

to complete it. It is important to complete the templates in the given format to assist in the assessment 

of the application. Failure to provide the requested information in the templates may result in the 

application being deemed incomplete. 

 

Step 3: UBF Application Form 
Once downloaded from the UBF Applicant Portal, the Application Form template can be completed 

and saved off-line. Please refer to Annex 3: Application Form Completion Instructions. The Application 

Form contains important information to support your application to the UBF. All mandatory fields in 

the form marked with an (*) must be filled in to be considered complete. Once the validation button is 

pressed, the Application Form will identify any discrepancies or errors.  

 

Once all the mandatory fields have been filled, the form can then be uploaded into the secure log-in 

portal.  

 

https://www.ic.gc.ca/app/scr/sittibc/web
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Step 4: Supporting Documents 
There are a number of supporting documents that must be completed and uploaded to the application 

submission. While these are referenced in the Application Form, a list can be found in the UBF 

Applicant portal. Additional documents can be added for each item. For a list of documents refer to 

Annex 5: Checklist of Documents Needed for Application Submission. If electronic versions of 

incorporation documents, independently prepared financial statements 5, logical network diagrams, 

Gantt chart project planning document, letters of support are not readily available, an applicant may 

scan the hard copy and attach it. However, applicants should not scan maps and technical documents 

(e.g., logical network diagram). Refer to Annex 3: Application Form Completion Instructions for specific 

requirements. 

 

Validate and Submit a UBF Application Package  
Upon completion of the four steps and pressing the Validate & Submit button, an acknowledgement 

message that your application has been submitted will appear within the Applicant portal. 

Furthermore, the status of the application, in the List of Applications will indicate that the application 

has been “submitted”. This reference number should be retained and referred to in correspondence 

regarding the UBF program and should also be referenced if applying to other funding programs.   

 

If a confirmation message returns an error message, there might have been a problem submitting the 

application. Please verify that all fields are filled in correctly and that all required templates, supporting 

documents are all uploaded in each Step of the Application submission. If problems persist, please 

contact the UBF staff for advice as soon as possible before the closing deadline to ensure that the 

application is submitted properly and on time. 

 

Applicants may submit more than one proposal. Applications may target one or more province/territory 

and span multiple provinces/territories. Applicants submitting more than one proposal must ensure 

that each proposal is technologically and financially independent and that one proposal is not 

dependent on another for successful completion. Applications should be competitive and applicants 

should take into account who else is in a targeted area as they consider the scope and span of proposed 

project(s). 

 

Important Notes: 
Only complete applications will be assessed. Incomplete applications, i.e., those that do not contain a 

completed Application Form, coverage maps, all required templates complete and filled-in, and other 

 
5 In order to optimize project evaluation and ensure sound management of public funds, ISED could share certain 
financial information with a third party evaluator or controller. 
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supporting documents, may not be reviewed by the program and may be considered inadm issible or 

rejected.   

 

You must use the latest version of the application and the program templates when submitting your 

application. It is possible that these documents will be updated during the application phase.  

 

For reference, Annex 5: Checklist of Documents Needed for Application Submission will assist you in 

ensuring you have a complete application. It lists all required templates and supporting documents that 

must be submitted in order for your application to be considered complete.  

 

The size limit of all attachments is 100 MB. If an application’s attachments exceed the 100MB limit, 

please contact ISED officials (refer to the Contact Us section) before the submission deadline to discuss 

the possibility of transmitting attachments in excess of 100MB by alternate means.   

 

When naming attachments refrain from using such characters as the following:" # % & * : < > ? / \ |. 

 

You can upload, edit, delete attachments, and delete applications in the My Applications as many times 

as necessary, before the submission of the application package. Once the application package has been 

submitted, you will only be able to select withdraw on the List of My Applications. The application 

package can only be submitted when all of the steps have been completed.  

 

Submit before the deadline  

You should allow for a slight transmission delay when submitting the online Application Form. 

Depending on the size of the attached documents and the type of Internet connection in use, the delay 

can be anywhere from a few seconds to several minutes.  

 

The UBF’s online intake system will begin accepting applications on November 9, 2020.  It is strongly 

recommended that applicants take the time needed to complete the application but should not wait 

until the final hours to submit. Submitting in a reasonable time before the deadline will reduce the risk 

of the application not being submitted in time, especially over slower Internet connections.     
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Other Requirements 

Applicants whose projects are selected will be required to comply with certain policies and expectations 

of this program, which are described in the following section. The Universal Broadband Fund’s Terms 

and Conditions are consistent with the Treasury Board Policy on Transfer Payments. 

 

Applicants will be expected to use a fair, competitive and transparent procurement process to ensure 

best value for money when supplies, equipment and services are purchased or personnel are hired.  

 

Applicants are required to disclose any other government assistance received  prior to or during the 

course of the agreement related to the eligible costs supported by the program. The contribution 

amount may be reduced or recovered for any amount exceeding the program’s stacking limit.  

 

Reporting Requirements  

Successful recipients will be required to demonstrate accountability for use of the funds and must meet 

the reporting requirements on project expenditures and activities, the results/outcomes of the project, 

and achievement of performance indicators as identified in the contribution agreement. 

 

Under the Terms and Conditions of the contribution agreement, a recipient will be required to provide 

quarterly progress reports describing the progress of project activities and a final performance report at 

the end of the project describing the results of the project. The frequency of reports is determined 

based on the risk of the recipient/project as determined by the program. Other reports may be required 

at the Minister's discretion. 

 

Indigenous Consultation 

There is a duty to consult Indigenous groups when the Crown contemplates conduct (such as providing 

funding for a project) that might impact established or potential Aboriginal rights. If required, 

consultation must be taken into consideration very early in the process; otherwise project delays can be 

expected if consultation is not completed satisfactorily or in a timely manner. The applicant will carry 

out the consultation and the Minister will determine if the consultation is adequate as well as whether 

or not accommodation is required. Where an applicant requires assistance with this consultation, the 

applicant will contact ISED to develop a coordinated approach to consultation.   

 

 

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=13525
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Environmental Impact Assessment 

Projects funded by the program are subject to the provisions of the Impact Assessment Act. The 

applicant shall ensure that all activities comply with federal, provincial/territorial and municipal laws 

and regulations, and related laws or guidelines with respect to environmental matters. 

 

Activities to be carried out on federal lands may require an evaluation of environmental effects under 

the Impact Assessment Act prior to the start of the proposed project. If activities are to be carried out 

on federal lands, a UBF program officer will contact the applicant if additional information is required.  

 

Communications and Promotion 

In accordance with the Federal Identity program, applicants who receive federal funding are required to 

acknowledge the role and contribution of the Government of Canada and in all of its project partners’ 

public communications. It is the Government of Canada’s prerogative to make the first public 

announcement of federal funding. Instructions on the form of acknowledgement and the use of official 

government identifiers will be provided to successful applicants.  

 

Security 
Information for the proposed project provided in the Application Form and attachments may be shared 

with other federal government departments and agencies as determined by the Minister in order to 

assess any potential risks related to the overall integrity of network security. Applicants must ensure 

compliance with national security requirements of the Government of Canada.  

 

Canadian Radio-television and Telecommunications Commission 
regulations and access to networks 

Applicants that are subject to CRTC regulations are expected to fulfill their obligations in matters such 

as third party open access to networks and dedicated capacity purchases on a wholesale or retail basis, 

and are expected to make pricing information available to ISED. Organizations that are not subject to 

CRTC regulations will need to provide wholesale pricing information for publicly funded new points of 

presence (POPs).  

 

Updating your Coverage Information 

Applicants should provide their latest existing last mile and/or backbone coverage on the Get 

Connected website. They can submit feedback and update the connectivity information across the 

https://laws-lois.justice.gc.ca/eng/acts/I-2.75/page-1.html
https://laws-lois.justice.gc.ca/eng/acts/I-2.75/page-1.html
https://www.canada.ca/en/treasury-board-secretariat/topics/government-communications/federal-identity-requirements.html
https://crtc.gc.ca/eng/internet/role.htm
https://www.ic.gc.ca/eic/site/139.nsf/eng/home
https://www.ic.gc.ca/eic/site/139.nsf/eng/home
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country. Applicants can also notify the Government of Canada about changes in mobile coverage 

through the regular CRTC channels.  
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ANNEX 1: Eligibility Mapping Tool 

This tool has been developed to help facilitate the submission of projects covering eligible areas for the 

Universal Broadband Fund. It provides the same detailed mapping information as the National 

Broadband Internet Service Availability Map, and allows applicants to draw their own project on the 

map in a user-friendly way.   

 

Within the tool, applicants can either draw directly on the map or upload previously generated maps 

which have been saved in the KML/KMZ format.  Proposed project areas are captured as enclosed 

shapes within the tool and applicants will be able to expand or modify their project area directly. In 

order to streamline the analysis of project coverage and provide accurate statistics, the tool will prompt 

the applicant to provide mandatory information about the proposed coverage. For each enclosed shape 

within a project, an applicant will need to provide the technology types for access and transport 

corresponding components, as well as maximum and minimum download speeds. 

 

Maps designed with this tool will have the proper format for submission under this program and will be 

used to calculate statistics6 on the area targeted by the applicant7. The tool can be accessed through 

the UBF Applicant Portal. 

  

 
6 Note that the application coverage mapping files (including the meta data) can then be reloaded into the 
Eligibility Mapping Tool so that new statistics can be generated based on the most up to date mapping data in the 
Availability Map. 
7 The applicant should save the mapping files (which include the meta data) off-line for future reference. 

https://www.ic.gc.ca/app/scr/sittibc/web
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ANNEX 2: Program Templates 

These Excel Program Templates must be uploaded with the Application Form in order to successfully 

submit a UBF application and complete the submission. When a document is properly filled, a green 

line should appear at the top of the document. If the line remains red, it means the template has not 

been filled properly and will not be receivable for a submission unless the issue is fixed.  

 

Template 1: Eligibility & Impacts Calculator 
Please note that the template spreadsheet itself must be uploaded. PDF scans or printouts of the 

spreadsheet will not be accepted.  

 

This mandatory template will be used in conjunction with the Eligibility Mapping Tool statistics to 

demonstrate project eligibility and calculate the impact of the proposed project coverage area against 

the program objectives. Applicants must have first completed the creation and submission of a project 

map to the tool prior to completion of this template. The results shown within this template are directly 

derived from the applicant map and will ultimately be used for evaluation purposes.  It is possible that 

applicants may choose to modify their proposed project and associated coverage area (i.e. map) 

following their assessment of the results shown in this template. Applicants are encouraged to use the 

Eligibility Mapping Tool and this template to help to assemble the most viable project possible. 

 

Detailed instructions for completion can be found within the template itself.  

 

The template is presented in four main sections: 

1. Map Validation 

2. Eligibility and Impacts Summary 

3. Overbuild Assessment 

4. Eligibility Assessment 

 

Map Validation is a summary of the proposed project coverage mapping file, as submitted to the 

mapping tool. This section will highlight the version of that file, the date produced and analysed and 

the currency of the data used for the assessment. There is no applicant input required for this section.  

 

Eligibility and Impacts Summary provides an assessment of the eligibility of the proposed project 

coverage.  Eligibility is shown for both Broadband Service expansion (i.e. areas lacking 50/10 Mbps) 

elements as well as mobile wireless service expansion (i.e. major highways and roads lacking LTE or 

advanced mobile services). Additional feedback regarding potential impacts for households on 

https://www.ic.gc.ca/app/scr/sittibc/web
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Indigenous lands, very remote communities or within satellite-dependent communities is also found 

here. There is no applicant input required for this section.  

 

Overbuild Assessment provides an evaluation of the potential overbuild of existing services and other 

known projects and investments currently underway.  This section only applies to applications which 

include expansion of broadband services in areas without 50/10 Mbps.   Overbuild refers to building 

duplicative services within areas that have similar or better existing services.  Overbuilding existing 

services is an ineligible activity under the UBF Program.  The mapping tool assists applicants to identify 

and eliminate potential overbuild visually when defining their project area.  This section of the template 

will characterise any remaining overbuild in terms of a count of impacted households.  Applicants are 

advised to modify their proposed project and revising proposed coverage based on the evaluation of 

overbuild provided in this section.  

 

Eligibility Assessment provides a step by step assessment of the number of eligible households 

targeted by the submitted coverage for projects expanding broadband service in areas lacking 50/10 

Mbps and the number of eligible kilometres of major highways or roads for projects proposing the 

expansion of mobile services. Applicants are shown how eligible and ineligible areas of their proposals 

impact the assessment of eligibility of the proposed project. The results of this calculation are carried 

up to the Eligibility and Impacts Summary section above. 

 

Template 2: Detailed Budget 

Please note that the template spreadsheet itself must be uploaded. PDF scans or printouts of the 

spreadsheet will not be accepted. This is a mandatory template.  

 

Financial support from ISED is intended to complement, not replace, funding received from other 

sources for the proposed project. Applicants are required to disclose all actual and potential sources of 

funding for their project.  

 
In completing Template 2: Detailed Budget, provide the following: 

• An outline of all project components and their total estimated costs. This must include a 
financial breakdown, by project component (e.g., rural, very remote, mobile) by category of 
capital costs (e.g., labour, equipment), and eligible and ineligible expenditures.  

• All proposed funding sources as well as an assurance that funding to undertake and complete 
the project has been secured or can reasonably be secured. Funding assurance may include, but 
is not limited to, a letter from a Chief Financial Officer/Chief Administrative Officer/Treasurer, a 
letter from a financial institution, or a Council Resolution of budget allocations.  

• An estimated expenditure profile reflecting total eligible expenditures, by fiscal year and by 
funding source.  

• Assurance of capacity to operate and maintain the service on a sustainable, long-term basis. 
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All items in the budget are required to be allocated between components of the project that are 

targeting rural areas are eligible for up to 75%; very remote, Indigenous areas, satellite-dependent 

areas, or mobile benefiting Indigenous peoples are eligible up to 90%. 

 

For all costs beyond network equipment, the applicant should allocate funds where it makes the most 

sense. For example, it may be possible to determine how the engineering and project management 

costs will be allocated between these components.  

 

The information provided in this template must be used to respond to the remaining items in the 

Application Form Section 2. 

 

Template 3: Financial Forecast 

Please note that the template spreadsheet itself must be uploaded. PDF scans or printouts of the 

spreadsheet will not be accepted. This is a mandatory template. 

 

The Template 3: Financial Forecast is an estimate of the future financial outcomes for the project (for up 

to five (5) years after project completion). It will be used to demonstrate the need for funding as well as 

financial viability of the project. 

 

For the financial forecast only incremental expenses and revenues attributable to the project and 

associated with the services to be delivered are to be included. Incremental revenue is the product of 

the monthly service fee charged per service offering and the estimated percentage of customers that 

will subscribed to a particular offering. The result will be used to calculate the average revenue per 

customer, which will then be used to calculate revenue over the five (5) years period. Additional 

instructions are provided in the template. If the project involves upgrading services to current 

customers please ensure to include only the incremental price associated with any upgraded services.  

You will note that all sources of funding for the project are excluded in the calculation of the net present 

value (NPV) for the project, as the Financial Forecast will be used to assess the viability of the project at 

various levels of funding support.   

 

Template 4: Last-mile Internet Service Offerings 
Please note that the spreadsheet itself must be attached. PDF scans or printouts of the spreadsheet will 

not be accepted. This is a mandatory template. 
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• Fill out Template 4: Last-mile Internet Service Offerings and upload it to the application at Step 2.   

 
Applicants should use this template to list the service plans that they intend to provide in the covered 

areas. Service plans should be provided if the applicant plans to use this information in their financial 

forecast for their estimated subscriber (residential and/or business) revenue. The template should 

include at least one residential service plan that meets the objectives of the UBF program. The 

template contains further instructions on how to complete the document.   

 

Template 5: List of Points of Presence and Wholesale Pricing 
Please note that the spreadsheet itself must be attached. PDF scans or printouts of the spreadsheet will 

not be accepted. This template is required if the project constructs any points of presence, which offer 

third party wholesale pricing. 

 

• Fill out Template 5: List of Points of Presence and Wholesale Pricing and upload it to the 
application at Step 2.  The template contains further instructions on how to complete the 
document. 

 

Please indicate the location of the points of presence, including the latitude and longitude of the POPs. 

Provide the applicable wholesale pricing per month for the related capacity (0.1 Gbps, 1 Gbps 10 Gbps) 

that will be offered for each community. The price for 1 Gbps is mandatory to complete this template. 

Note that the wholesale/retail open access pricing should be provided if the applicant plans to use this 

information in their financial forecast for their estimated wholesale/retail revenue.  Applicants owning 

passive infrastructure that are committed to making it more easily accessible to third parties should 

submit a letter from their executive management and include it in Template 6. Applicants requiring 

access to third parties’ passive infrastructure and who can demonstrate a commitment of speedy 

collaboration with said third parties through a support letter should provide it in Template 6. 

 

Template 6: Community and Rural Development Benefits 

Please note that the spreadsheet itself must be attached. PDF scans or printouts of the spreadsheet will 

not be accepted. This is a mandatory template for Mobile projects benefitting Indigenous peoples. 

Although it is not mandatory for other types of projects, applicants are still strongly encouraged to 

complete it. Applicants have two opportunities to present the Community and Rural Development 

Benefits of their project within the template. 
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• You may fill out the free box of the Application Form (section 4) to describe the social and 
economic benefits of your project based on the parameters set out in other sections of this 
guide.  

• To further describe the community and economic development benefits of your project and to 
support your claims, applicants are strongly encouraged to submit letters of interests and 
support from municipal, business or social services partners. Applicants can also provide letters 
of financial support showing a firm or conditional commitment from third parties in this section. 
Applicants owning passive infrastructure that are committed to making it more easily 
accessible to third parties should submit a letter from their executive management in this 
section. Applicants requiring access to third parties’ passive infrastructure and who can 
demonstrate a commitment of speedy collaboration with said third parties through a support 
letter should provide it in this section. If submitting letters of support, the Community and Rural 
Development Benefits template must be completed.  

 

Applicants must complete the letters of support section in the community and rural development 

template. You should provide contact information for all your community partners and describe the 

rural development benefits that their letters are describing for your project. Each letter of support 

should be attached separately when submitting the application.  

 

Template 7: Wireless & Mobile Addendum 
Please note that the spreadsheet itself must be attached. PDF scans or printouts of the spreadsheet will 

not be accepted. This template is mandatory if your project includes a fixed wireless or mobile 

technology component. 

 

• Fill out Template 7: Wireless and Mobile Addendum and upload it to the application at Step 2.  
The template contains further instructions on how to complete the document.  

 

Projects that include a fixed wireless component for rural broadband or mobile compo nent must 

provide additional information to confirm that the wireless or mobile solution can meet the objectives 

of the program. 

 

The applicant should indicate the key parameters that define the fixed wireless or mobile solution 

proposed. This includes indicating the wireless technology standard proposed, the planned gateway 

capacity, the key base station parameters, the key subscriber parameters, and the wireless tower 

specifications.   
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Template 8: Supporting Connectivity Evidence 

Please note that the spreadsheet itself must be attached. PDF scans or printouts of the spreadsheet will 

not be accepted. This template is mandatory if an applicant intends to provide evidence to clarify or 

improve the coverage data presented by the Availability Map.  See Annex 4: Process for Reviewing 

Availability Map Data for more information on the process of updating or improving the data of the 

Availability Map. 

 

Applicants should provide evidence that households or areas in question cannot access speeds of 50/10 

Mbps (download/upload) with any local Internet service providers.  

 

• Fill out Template 8: Supporting Connectivity Evidence and upload it to the application at Step 2.  
The template contains further instructions on how to complete the document.  
 

• Each speed test measurement should indicate the following: 

• Internet service provider’s name; 
• GPS coordinates of the speed test (latitude/longitude); 

• Civic address; 
• Last mile technology; 

• Subscribed download service package; 
• Subscribed upload service package; 

• Measured download speed; 
• Measured upload speed; 

• Date and time of test and measurement.  
 

• In order to substantiate the speed test results, screen captures must be provided as acceptable 
evidence to demonstrate the requirements mentioned above. 
 

• Applicants may also provide official correspondence with an Internet service providers as a 
connectivity evidence.  
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ANNEX 3: Application Form Completion Instructions 

 
Things to Remember 

Mandatory fields: Fields marked with an asterisk (*) are mandatory fields and must be completed.  

 

Save as you go: Remember that the Application Form will allow you to draft the application, save it and 

return later to complete or revise it, print it and validate it.  

 

Applications have a maximum length: Applications have a set overall maximum length. Each item will 

display their respective maximum number of characters allowed. Note that spaces and hard returns are 

counted as characters and add to the total number of characters.  

 

Review the application before submitting: Once the Application Form is complete and is ready to 

submit, a thorough review is strongly recommended. Once the Application Form has been validated (by 

using the “Validate” button), the Application Form is ready to be uploaded to the UBF Applicant Portal. 

 

Keep a record of the application: It is recommended that you print your application before submitting 

it by using the “Print” button in the Application Form. The application can also be saved onto a desktop 

or data storage device (e.g. USB flash drive) by using the “Save As” button and nam ing it accordingly. 

 

Attachments: When completing the pdf form, attachments should not be attached in the pdf.  You will 

be required to upload these attachments in the My Program Applications at the indicated step of the 

application submission.   

 

Filling out the UBF Application Form 

Important information on using the Application Form: 

• PDF reader: The Application Form is in Portable Document Format (PDF). To view a PDF 
document, you must have a PDF reader installed. If you do not already have such a reader, 
there are many available to download for free. However, since this PDF Form is an Electronic 
Form; some PDF Readers may not be compatible.   

• Download the Application Form: in order to download the PDF Application Form: 
go to the UBF Applicant Portal. 

• Right click on the link to the PDF document and select “Save As” from the drop‐
down menu. 

• Save the file to a directory on your computer by clicking "Save".  

https://www.ic.gc.ca/app/scr/sittibc/web
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• It is important to work using the PDF file that you saved on your computer; some 
Internet browsers allow PDF to be opened directly on the browser but some 
functionality may be missing. 

 

The UBF Application Form contains six (6) sections. Each section is explained below in further detail to 

assist with completing the Application Form.   

 

Getting Started 

• Before submitting your proposal, please read the Universal Broadband Fund 
Application Guide. 

 

Filling in your Proposal(s) 

• Section 1 provides information about your organization and key contacts. 

• Section 2 provides general information about your project.  
• Sections 3 to 6 provide specific information about your project which will be used to 

evaluate the project(s) against the program’s assessment criteria. 
• Please submit all required supporting documentation online. 

• It is recommended that you save a copy of your proposal(s) for your records before 
submitting it. 

 

Any information that you wish to be considered as confidential should be annotated accordingly. More 

information on the confidentiality parameters will be enclosed in the contribution agreement if your 

project is selected. 

 

Section 1 – Applicant and Contact Information 

 

Item 1*: Legal Name of Applicant 

Identify the legal name of the applicant in English and French and subsequently verify that this is the 

primary legal name in the corresponding official language.   

 

Item 2*: Operating Name 

Identify if the operating name is the same as the legal name. If the operating name is different, indicate 

the operating name in the space provided.   

 

Item 3*: Type of Organization 

Select from the dropdown menu the legal type that best describes the organization applying for 

funding (e.g., incorporated company-private or public; partnership; limited partnership; joint 

http://www.ic.gc.caeicsite139.nsfeng00010.html/
http://www.ic.gc.caeicsite139.nsfeng00010.html/
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venture/syndicate; cooperative; educational institution; other non-profit organization; 

municipality/municipal development corporation; province/provincial crown corporation; band council; 

public body owned by local/regional government; and other).   

 

If a “band council” is the selected type of organization, then a subsequent box will appear asking that 

the applicant provide the band number.   

 

If “other” is selected then the applicant will be provided space to specify the type of organization, this 

field cannot be left empty or an error message will occur.   

 

Item 4*: Indigenous Entity 

An Indigenous entity may include: 

• a profit or non-profit organization run by and for First Nations, Metis, or Inuit 
peoples;  

• a band council within the meaning of section 2 of the Indian Act;  
• an Indigenous government authority established by a Self-Government 

Agreement or a Comprehensive Land Claim Agreement; 
 

Item 4b*: If the applicant is an Indigenous organization, identify the Indigenous entity in 75 characters 

or less. 

 

Item 5*: Overview of the Organization 

The applicant must provide in 3,500 characters or less an overview of the organization, including 

information on its current business model, years in business, experience in operating broadband 

services, previous federal broadband funding received (if applicable), mission/mandate/ vision, size of 

operation (e.g. annual revenue, assets, number of staff), membership (if applicable), current broadband 

coverage and subscription base.    

 

Item 6*: Incorporation or registration 

The applicant must provide the date of incorporation or registration in the following format YYYY-MM-

DD. The 9 digit business identifier number provided by Canada Revenue Agency is also required.   

 
Mandatory Supporting Documents* 

• Copies of registration and other relevant documents related to incorporation, limited 
partnership, joint venture, not-for-profit status, etc.  

The relevant documents related to incorporation must be provided in PDF format and may be uploaded 

in Step 4: Supporting Documents. 
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Item 7*:  Applicant Location 

The applicant location must include complete information on the physical location, such as the floor, 

suite or room number, street number and name. Identify the city, and select from the drop down menu 

the Province or Territory and include the postal code. The applicant’s 10-digit telephone number is 

required without dashes, brackets or spaces. Space has also been provided to include the extension 

number, if applicable. The corresponding email is required as well as the website address, if applicable.   

 

Item 8*: Mailing Address of the Applicant 

The applicant must select whether or not the mailing address is the same as the applicant location. If 

no, the applicant must identify the full details of the mailing address.    

 

Item 9*: Authorized Contact 

Provide the name, title, telephone number and email address of the primary contact person for liaising 

with ISED on matters involving the application. The person named should be an authorized official of 

the organization, who has full authority to bind said organization through funding agreements. One 

primary contact must be identified in the case of applications submitted on behalf of multiple 

organizations.  

 

Item 10: Alternate Contact 

Include the first and last name, title, business telephone number and email of an alternate contact in 

the event that the primary contact becomes unreachable. If there is to be no alternate contact, leave 

this section blank. 

 

Item 11* & 12*: Official Language  

The applicant must select English or French for the respective official language preferred for 

correspondence and as its official language.   

 

Section 2 – Project Information 
For applicants that are successful in their applications for funding under the UBF program, the 

contribution amounts will be made public via government websites, media releases or other similar 

materials. Information provided in Section two (2), items 1 to 4, may be used, in whole or in part to 

assist ISED in the preparation of any public announcements.  

 

Item 1*: Multiple Provinces/Territories 

The applicant must indicate whether the applicant’s project will span more than one province/territory.  

The applicant must identify the province(s)/territory(ies) where the project will take place.   



37 
 
 

 

 

In cases where an applicant has identified that the project will span across more than one 

province/territory, check all that apply.     

 

Item 2*: Project Title 

In a maximum of 200 characters, provide the project title for the proposed project.   

 

Item 3*: Geographic Project Area Description 

Using a maximum of 150 characters, in the text box provided, include a very brief description of the 

geographic location of the area of the project (i.e., include the closest community(ies) and the general 

area which the project will target). 

 

Item 4*: Description of the Project 

Using a maximum of 3,500 characters, in the text box provided, include a non-technical language 

description of the project, (i.e. description of the project for the general public). Please avoid including 

any confidential or proprietary information in the description. It is useful for the project description to 

highlight the key theme or purpose of the project, along with briefly answering the ‘who’, ‘what’, 

‘where’, ‘when’ and ‘why’ of the application.  

 

Geographic Coverage Mapping Information 

Use the Eligibility Mapping Tool to generate the project coverage that is to be included in your 

application. The coverage tool allows you to import your proposed coverage or  to draw it directly on 

the map. This tool produces the coverage file that is required for your application.  

The Eligibility Mapping Tool must be used in conjunction with Template 1 to identify eligible and 

ineligible project areas and calculate the impact of the proposed project coverage area against the 

program objectives. 

 

Mandatory Attachment* 

Upload application coverage mapping information using the eligibility tool and upload the 

associated eligibility tool statistics into Step 1: Eligibility Mapping and Statistics. 

 

Item 5*: Existing Network and Coverage Information 

Indicate if existing network and/or coverage information has been already submitted to ISED or the 

Canadian Radio-television and Telecommunications Commission (CRTC) in the past 12 months,  or if the 

intention is to submit the information to ISED before the close of applications.  

 

https://www.ic.gc.ca/app/scr/sittibc/web
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This information is used by ISED to continually update broadband coverage data. If the applicant or its 

partners will provide existing network information and/or coverage by the application deadline, select 

the second option and use the linked form to inform ISED as such. 

 

If the applicant or its partners do not currently own or operate broadband infrastructure, please select 

the third option.  

 

Item 6*: Project Costing 

Copy the information from Template 2: Detailed Budget to identify the project costing, including the 

total eligible costs and total project cost. For a list of eligible costs refer to the Eligible Costs section 

above. 

 

Budget Details 

You must demonstrate that a funding plan is in place to implement the proposed eligible 

project.   

 

You must complete and upload the appropriate templates related to the project budget details 

in Step 2 Templates in the application submission. 

 

Mandatory Template* 

Template 1 Eligibility and Impacts Calculator must be completed and uploaded in Step 2: 

Templates in the application submission, in order to identify the targeted eligible areas 

proposed by the project. 

 

Mandatory Template* 

Once Template 1 is completed, you must complete and upload Template 2: Detailed 

Budget, which identifies all of the project components and their total estimated costs.  

Mandatory Template* 

You must upload in Step 2: Templates in the application submission, Template 3: 

Financial Forecast to demonstrate the financial viability of the project. 

 

Mandatory Supporting Documents* 

You must also upload in Step 4 Supporting Documents, independently prepared 

financial statements for the last three (3) years. 
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Item 7*: Project Funding 

Copy the information from Template 2: Detailed Budget to identify the requested funding amount from 

the UBF program, the amount that the applicant will contribute to the project, and funding from all 

other sources if applicable.   

 

If you are seeking 100% funding support from external sources including the UBF program, then input 

“$0” next to “amount applicant will contribute”. An error message will occur if an amount, including 0, is 

not entered.   

 

Item 8: Amount of Other Funding Sources 

You are required to identify sources of funding that you expect to secure to cover all project costs. The 

amount of funding requested and the status of those applications must be clearly identified in the table 

provided. The only types of loans that you can provide in this section those which you anticipate to 

receive from a program or granting agency. Any other loans must be included in the applicant funding.  

 

Use the "+" and "-" buttons to add or remove an information line. If there are multiple items and  you 

would like to change the order in which they appear, use the arrows (▲▼) to move them.  Please 

provide the name of the partner(s), the contact information, name of the program (if applicable) and 

amount for all other corresponding funding sources.   

 

If other sources of funding are contingent on you receiving funding under the UBF program, indicate in 

the drop down menu the status (e.g. submitted, received confirmation of eligibility, pending, or 

approved). As well, using the drop down menu, you must identify the funder type (e.g. federal, 

provincial/territorial, municipal, or private).  

 

Item 9* & 10*: Project Start and Completion End Date  

You must provide the proposed start and completion dates for the project.  The start and end dates 

must be no earlier than March 15, 2021 and the end date must be no later than March 31, 2027. 

Information provided in this section will be used to determine whether the project meets the timeframe 

of the UBF program. This information will also be used to compare projects proposing to serve the 

same general underserved area.  

 

Section 3 – Technological Solution 
 

Item 1*: System Design 

Provide a description of the system that must cover all key network components that enable 

connectivity from the start and end points (maximum 3,500 characters).   
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Item 2*: Logical Network Diagram 

You must upload a logical network diagram in Step 4: Supporting Documents in the application 

submission.  

 
Mandatory Supporting Documents* 

• Upload a logical network diagram into Step 4: Supporting Documents in the application 
submission. 

•  The logical network diagram must include all of the key network elements (showing the new 
and/or upgrade portions of the network, as well as existing portions of the network). This 
includes indicating: towers (if wireless), central offices (COs), digital subscriber lines (DSL) 
remotes, remote digital subscriber line access multiplex (DSLAM) units, cable head -ends, fibre-
optic line terminals, hybrid fibre nodes, etc. 

• The following formats are accepted: PDF, PNG JPEG, VSD/VSDX, DOC/DOCX, PPT, PPTX.   

• Indicate some of the key network elements (showing the upgrade and/or new portions of the 
network). 

 

Item 3*: Last Mile Internet Service Offerings 

Using Template 4: Last-mile Internet Service Offerings, provide a list of service plans which will be 

offered to residential clients at Step 2. 

 

Mandatory Template* 

Upload Template 4: Last-mile Internet Service Offerings 

 
Item 4*: Scalability 

Describe the ability of the network to adapt to forecasted increased network capacity and demand over 

the next (5) years from the project completion date, accommodating additional subscribers and usage 

traffic, enhanced services and the network’s ability to support speeds identified above in this guide 

(maximum 3,500 characters).  

 

Item 5*: Backbone Technology Type 

Check all boxes that apply to specify the backbone technology(ies) proposed (i.e., Fibre, Satellite, 

Microwave).   

Item 6*: Last-mile Technology Type 

Check all boxes that apply to specify the last-mile technology type (i.e., Fibre, Cable, DSL, Mobile 

Wireless, Fixed Wireless, Satellite).  If you selected mobile wireless or fixed wireless, upload Template 7 

at Step 2. 
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Mandatory Template (if applicable)* 

Upload Template 7: Wireless and Mobile Addendum 

 

Section 4 – Benefits 

Applicants are encouraged to quantify any estimation or claim they make about the effects of their 

project to the targeted areas in open box section. 

 

Item 1*: Description of Connectivity Improvements 

Projects will be assessed based on their household connectivity impacts and on their social and 

economic benefits.  

 

The effects of the project on program’s primary objectives will be derived from Template 1: Eligibility 

and Impacts Calculator.  In addition, if the project includes backbone infrastructure, the Template 5: List 

of Points of Presence and Wholesale Pricing must also be filled out. 

 

To support their claims of social and economic benefits, applicants should provide letters of support (at 

Step 4) and upload Template 6: Community and Rural Development Benefits  (at Step 2). Applications 

must include a listing for the letters of support and their associated benefits.  

 

Describe the social and economic benefits as a result of the proposed project, including improvements 

to community connectivity, facilitation of commercial or industrial development, improvement of 

public services or programs delivery, improvement of small businesses or entrepreneurship capacity, 

etc. In the case of internal corporate policies, social responsibility and philanthropic practices, you can 

describe how your organization promotes gender equality and diversity or how your organization gives 

back to the community (maximum 3,500 characters).  

 

Mandatory Template (if applicable)* 

• Fill out Template 5: List of Point of Presence List and Wholesale Pricing and upload it to 
application package. Please note that the spreadsheet itself must be attached.  PDF scans or 
printouts of the spreadsheet will not be accepted. 

 

Supporting Documents 

• Letters of Support from the Community: Descriptions of benefits should demonstrate the 
specific, tangible, and expected benefits a project is likely to provide within and around its 
targeted community(ies). This could include, but is not limited to, how the project will: 
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• Impact the community’s economic growth, social development, resiliency, 
employment, ongoing viability and/or capacity to recover from the Covid -19 
pandemic and its economic effects. 

• Improve access to essential services, including tele-health, distance learning, social 
inclusiveness, and telework; 

• Facilitate participation in the digital economy by underrepresented groups, 
including women, persons who are 2SLGBTQ, First Nations, Inuit and Métis 
communities, living in OLMCs,  belonging to a visible minority, children, seniors, or 
persons with disabilities; 

• Connect institutions, including schools, libraries, hospitals, and other social services 
or community institutions, and/or enhance the services these institutions deliver;  

• Connect or facilitate the development of small businesses or entrepreneurship;  

• Connect or facilitate industrial applications; and 
• Contribute to governmental efforts such as Canada’s Poverty Reduction Strategy, 

Canada’s Homelessness Strategy, Indigenous Community Development National 
Strategy, Women Entrepreneurship Strategy or the Action Plan for Official 
Languages. 

 

• Corporate social responsibility and philanthropic practices: The letter should be submitted by the 
human resources branch or the executive management of the applicant and describe its 
corporate social responsibility and/or philanthropic practices. This could include, but is not 
limited to, how your organization will: 

• Contribute to other government programs related to digital literacy such as 
CanCode, Digital Literacy Exchange Program, Connecting Families, Computers for 
Schools, Digital Skills for Youth and the like;  

• Promote or maintain gender equality and diversity in recruitment practices and in 
the composition of executive management and/or Boards of Directors; 

• Develop or maintain a volunteer program for its employees; 
• Encourage sustainable development, environmental protection, reduced carbon 

emissions, recycling, fair trade or other similar objectives on an ongoing basis; and  
• Develop or maintain any form of internal philanthropy or charity program designed 

to help the community. 
 

• Commitment by executive management of an applicant to facilitate access to its passive 
infrastructure :   The letter submitted should include a firm commitment by executive 
management to facilitate third party access to the applicant passive infrastructure 8 based on 
the following parameter(s) or action(s): 

• Participation to a key passive infrastructure assets owners coordinating committee 
meeting on a regular and ongoing basis; 

 
8 Passive infrastructures include but are not limited to towers, poles, rights of way or similar assets and 
infrastructures. 
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• Establishing a “dig-once” policy and letting third parties lay their fibre at the same 
time as other infrastructures are being built; 

• Streamlining and accelerating permit emissions, administrative process and/or 
access contracts; 

• Lowering or cancelling attachment rates and replacement costs on the 
infrastructures; and/or 

• Leveraging existing dark fibre or other existing network not currently being used.  
 

• Evidence of imminent access to third party infrastructure (if needed for project completion):   If the 
applicant requires access to the infrastructure9 of a third party in order to carry out its project 
and that access has been or is about to be acquired, the applicant may submit :  

• Evidence of a signed contract with the external owner; 

• Evidence that permits are acquired or in the process of being acquired; and/or  
• A letter of support from the external owner demonstrating good faith and 

specifying, if possible, the terms of the upcoming agreement. 

 
Applicants are encouraged to provide supporting documents to the above, including letters, contracts, 

or emails which can be attached within the application submission10. This information should avoid 

presenting general benefits that could apply to any broadband project and speak to the specific and 

tangible benefits of the application. Letters from federal or provincial elected officials should not be 

provided.  

 

Supporting documents must be provided in .pdf or .doc formats. Fill out Template 6: Community and 

Rural Development Benefits to list the letters of support and upload all the related documents.   

 
Template* 

• Fill out Template 6: Community and Rural Development Benefits and upload it to application 
package. Please note that the spreadsheet itself must be attached.  PDF scans or printouts of 
the spreadsheet will not be accepted. 
 

  

 
9 Passive infrastructures include but are not limited to towers, poles, rights of way or similar assets and 
infrastructures. 
10 For large-scale projects or covering a large number of communities, the program would accept a number of 
pages equivalent to the number of communities covered (ex : 25 communities covered by a project = up to 25 
pages of interest and support letters). 
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Section 5 ‐ Project Planning & Management 

 

Item 1*: Project Management 

An applicant must demonstrate that it has the capacity to manage the proposed project and bring it to 

successful completion.  This capacity includes both administrative and technical capabilities. The 

applicant and collaborators must have strong project management, financial control and technical 

development skills. Where weaknesses exist, remedial measures must be explained.  

 
There are three required fields.   

• Describe the relationship between the project manager and applicant (maximum 2,500 
characters); 

• Overview of project management team-Identify the applicant’s project lead and team 
members including name, title, roles and responsibilities and relevant experience (maximum 
3,500 characters); 

• Overview of project participants--Identify the applicant’s project participants including 
builder(s), owner(s), and operator(s) if different. Indicate the names, titles, operating name (if 
applicable), legal type, contact information, and relevant portion of the network (maximum 
3,500 characters). 
 

Project Schedule 

 
Mandatory Supporting Documents* 

• Upload as a separate document a project schedule, preferably a Gantt chart that shows each 
activity and a critical path with key milestones for key project stages in Step 4: Supporting 
Documents in the application submission.   

• The Gantt chart must be provided in a Microsoft Project format or Microsoft Excel.   
• Applicants must be able to demonstrate an ability to adequately manage and plan a project 

through scheduling and timelines. Applicants are required to submit a project schedule, 
preferably a Gantt chart. The detailed project schedule must clearly indicate that the project is 
well planned and has defined activities and a critical path with key milestones for key project 
stages, including: 

• Engineering and network design; 

• Securing of all relevant licenses, permits, duty to consult obligations, tower 
consultations, co-location agreements and other regulatory requirements; 

• Site preparation; 

• Equipment procurement; 
• Equipment deployment; 

• Network testing; and 
• Network completion and transition to operational status. 

• Please do not include the time to negotiate and sign the contribution agreement 
with the federal government in the GANTT chart. 
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Activities must be logically sequenced with realistic timelines, and include a start date and a completion 

date for each of the key project stages. 

 

This information will be used to assess the reasonableness of project implementation as well as the 

feasibility of project timelines.  

 

Item 2*: Sustainability 

In the space provided, using a maximum of 3,500 characters, describe key factors to indicate how you 

will be prepared to operate, manage and maintain the proposed broadband network including any 

external managed services which will support network management or operations functions. Address 

how you will ensure that the necessary sales, operational, technical and billing support systems are or 

will be in place to supply the proposed services.  

 

 

Section 6 – Declarations 

You are required to check appropriate boxes in the declaration section of the Application Form. Please 

ensure to complete the signature block at the end of the form before submitting.    
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ANNEX 4: Process for Reviewing Availability Map 

Data 

Potential applicants may seek to apply to cover ineligible areas on the Availability Map if evidence can 

be provided to substantiate the accuracy of reported broadband service speeds. If an applicant wishes 

to review, challenge, or update the information on broadband services displayed on the Availability 

Map, ISED encourages the applicant to communicate with program staff through the following 

address:  get-connected@canada.ca 

 

Updates and confirmations of existing services (or lack thereof) may result in the Availability Map 

receiving final updates prior to the application deadline. Unresolved or unconfirmed information will 

not result in the Availability Map being updated.  

 

Applicants seeking to challenge coverage information on the Availability Map should provide evidence 

that households or areas in question cannot access speeds of 50/10 Mbps (download/upload) with any 

local Internet service providers. Information demonstrating a lack of 50/10 Mbps service should include, 

but is not limited to, the following:  

 

• Template 8: Supporting Connectivity Evidence 

• One speed test measurement is required for every 5 targeted households under the 
targeted area 
 

• Each speed test measurement must indicate the following: 

• Internet service provider’s name; 
• GPS coordinates of the speed test (latitude/longitude); 

• Civic address; 
• Last mile technology; 

• Subscribed download service package; 
• Subscribed upload service package; 

• Measured download speed; 
• Measured upload speed; 

• Date of test, and 

• Time of day of the measurement. 
 

• In order to substantiate the speed test results, screen captures must be provided as 
acceptable evidence to demonstrate the requirements mentioned above.  
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• Evidence Map: All speed tests should be plotted on a geocode map, with a colour code 
indicating whether the test passed or failed the 50/10 Mbps threshold requirement. To generate 
a geocode map, a Geographic Information System format must be used such as KML/KMZ, 
MapInfo and Shapefiles. For the purpose of this program, images (.jpg, .png, .bmp) and pdf 
documents are not considered as geocoded maps. 

• Confirmation in writing from all the ISPs of the region that they do not offer any service at 50/10 
Mbps in the targeted area including specific geographic coordinates (latitude/longitude and 
associated civic address) for every household. Screen captures from online chats with Internet 
service providers customer service agents are acceptable information for this evidence section.  

 
All evidence should be attached in the Step 4: Supporting Documents in the application submission.  

 

If an applicant wishes to cover an eligible area, but has reason to believe that the presence of 

Indigenous peoples has been underestimated by the impact calculator, the applicant may clarify the 

situation by means of a Band Council Resolution, a letter from the Chief in Council, a letter from the 

Chief or refer to the situation in similar general support documents to be attached with Template 6.   
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ANNEX 5: Checklist of Documents Needed for 

Application Submission 

 

Step 1: Eligibility Mapping and Statistics 
□ Geographic coverage map submitted using the Eligibility Mapping Tool 
□ Eligibility Coverage Mapping Statistics  

 

Step 2: Templates 
□ Template 1: Eligibility and Impact Calculator 
□ Template 2: Detailed Budget  
□ Template 3: Financial Forecast  
□ Template 4: Last-mile Internet Service Offerings  
□ Template 5: List of Points of Presence and Wholesale Pricing   
□ Template 6: Community and Rural Development Benefits 
□ Template 7: Wireless and Mobile Addendum (mandatory for wireless or mobile)   
□ Template 8: Supporting Connectivity Evidence 

 

Step 3: UBF Application Form 
□ UBF Application Form 

 

Step 4: Supporting Documents 
□ Copies of registration and other relevant documents 
□ Independently prepared financial statements for the last three (3) years  
□ Logical network diagram  
□ Project schedule (preferably a Gantt chart) 
□ Community and Rural Development Benefits supporting documents (15 pages maximum11) 
□ Other Supporting Documents 

 
11 For large-scale projects or covering a large number of communities, the program would accept a number of 
pages equivalent to the number of communities covered (ex : 25 communities covered by a project = up to 25 
pages of interest and support letters). 


